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Abstract. The growth of risk management can be traced through the rising volume of scholarly works released annually. To
address this trend, a literature review was carried out with the purpose of offering direction for the advancement of risk
management research. The objective of this study is to synthesize and emphasize the key outcomes of prior investigations in this
field. A total of 26 articles indexed in Scopus and published between 2016 and 2024 were analyzed to build a systematic review
of risk management studies. The results indicate that the majority of these works employed quantitative approaches. Furthermore,
risk management in previous research focused on company performance and corporate sustainability. Literature review studies
are gaining greater significance, particularly as the link to sustainability has emerged as a crucial concern in recent years. The
mapping outcomes reveal that research exploring risk management, sustainability, and organizational performance still faces
numerous constraints that offer opportunities for future investigation. The novelty of this article lies in its structured review of
26 prior studies examining the intersection of risk management, corporate governance, and CSR, through which it identifies
critical gaps in existing scholarship and proposes a comprehensive framework to guide future inquiries into the integration of
sustainability and risk management practices.
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Introduction

Risk management has increasingly attracted
attention within the discourse on corporate
governance and  organizational performance,
especially in the aftermath of the global financial crisis
(Krause, 2013). Implementing robust risk
management strategies enables firms to anticipate and
address potential threats, which in turn supports
financial resilience and improves overall outcomes. In
a business environment, risks may encompass
operational, financial, strategic, and reputational
dimensions (Vaduva et al., 2016). The capacity of an
organization to handle these risks effectively plays a
vital role in securing long-term sustainability and
achieving enduring success.

In the past few decades, corporate social
responsibility (CSR) has experienced substantial
growth in importance. CSR refers to organizational
practices that extend beyond fulfilling economic and
legal obligations, incorporating ethical considerations
as well as philanthropic commitments (Smith, 2010).
Companies that proactively engage in CSR initiatives
are often viewed more positively by stakeholders,
including customers, investors, and employees.
Moreover, corporate social responsibility (CSR) can
function as a tool for recognizing and addressing
potential risks, especially those associated with social
and environmental aspects. (Cole, 2017). Therefore,
incorporating corporate social responsibility (CSR)
into a firm’s risk management approach can play a
significant role in reducing risks associated with
corporate image and reputation.

Corporate governance holds a pivotal position
within the framework of risk management. Effective
governance encompasses systems, procedures, and
mechanisms designed to guarantee that an
organization is directed and controlled with
transparency, accountability, and adherence to ethical
standards (Mohamad & Muhamad Sori, 2012). Within
the governance framework, the board of directors
holds the responsibility for ensuring the
implementation of adequate risk management
practices and for overseeing the proactive handling of
potential threats. Strong governance enables
organizations to identify risks at an early stage,
minimize their adverse effects, and strengthen
stakeholder confidence in the firm. Moreover, shifts in
regulations and government policies exert
considerable influence on how companies design and
execute their risk management strategies (Hood &
Rothstein, 1999). Strict regulations can encourage

companies to adopt more robust risk management
practices. Conversely, a lack of regulation or lax
regulation can lead companies to overlook the
importance of risk management, which can ultimately
result in negative consequences for the company and
its stakeholders.

Previous research that discusses SLR related to this
topic has been conducted by Bolourian et al., (2021)
examine the board's role in CSR, but more research is
needed on how board characteristics influence risk
management and sustainability. Buchetti et al., (2025)
stress the need for better methodologies to address
endogeneity, pointing to gaps in analytical techniques.
Dissanayake et al, (2024) review corporate
governance's impact on CSR but lack focus on its
integration with risk management. Kalia & Gill,
(2023) discuss governance and risk management, yet
more work is needed to examine their relationship
across industries. Martiny et al., (2024) explore ESG
determinants but don’t fully address their interaction
with risk management. de Oliveira et al., (2024) focus
on CSR methodologies but omit their role in broader
risk management frameworks. Lastly, Jambor &
Zanocz, (2023) highlight ESG measurement
challenges, with a need for standardized frameworks
and better regulations to integrate ESG into risk
management.

The purpose of this research is to fill the existing
gap in the literature by exploring the interconnected
roles of risk management, corporate social
responsibility (CSR), and corporate governance,
particularly in relation to their combined impact on
sustaining long-term organizational performance.
Prior studies suggest that firms embedding risk
management into their strategies are generally more
resilient in dealing with uncertainty and potential
disruptions. Nevertheless, further investigation is
required to clarify how these practices directly
influence financial outcomes, how CSR contributes to
risk management, and the extent to which governance
mechanisms can reinforce risk control. This study is
significant because it offers a holistic perspective on
the ways in which risk management practices affect
different dimensions of company performance. A
deeper understanding of the relationship between risk
management, CSR, and governance can assist both
managers and stakeholders in making more informed
decisions for mitigating risks and enhancing
organizational outcomes.

This systematic review is designed to explore,
evaluate, and integrate findings from prior research
concerning risk management, corporate social
responsibility (CSR), and This analysis examined 26
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Scopus-listed  studies (2016-2024) to outline
developments in risk management under corporate
governance. The analysis shows that the majority of
these works employed quantitative methods, with a
predominant emphasis on organizational performance
and corporate sustainability. In light of the growing
relevance of sustainability, literature reviews on this
topic have become increasingly essential. The
mapping of existing studies reveals that investigations
linking risk management, sustainability, and corporate
outcomes still present notable gaps that warrant
further scholarly attention. By synthesizing recent
evidence from diverse sources, this review seeks to
enrich the body of knowledge and provide a
foundation for advancing future research in the field.

Research Method

This study employs a literature review method
focusing on risk management. The large number of
studies serves as a key indicator that risk management
is an emerging research trend with significant
potential for further development. The systematic
literature review (SLR) was conducted by applying
predetermined search criteria to identify studies
relevant to the research focus, thereby ensuring a
transparent examination of the literature. Moreover,
every stage of the search procedure was documented,
creating a clear record of decisions and methods that
allows future researchers to replicate the process.

This study follows the PRISMA framework as its
systematic review protocol. The PRISMA approach
outlines a structured procedure for conducting
systematic reviews, covering key stages such as
literature identification, screening, evaluation of
eligibility, and final inclusion of selected studies
(Narmaditya & Sahid, 2023). This systematic
literature review (SLR) draws upon research articles
published between 2016 and 2024 in reputable
academic journals indexed in Scopus. Scopus was
chosen as the primary database due to its global
recognition and strong credibility within the academic
community. The database was considered appropriate
given its wide acceptance and established scholarly
reputation. To capture relevant studies, the search
process employed keywords that broadly link the
themes of governance and risk management. At the
initial stage, general terms such as “risk management”
were used to identify related works, with the intention
of gathering a comprehensive set of publications
without applying restrictive filters on the number of
articles retrieved.

In general, the article search in this SLR is
presented in the PRISMA flow diagram in Attachment
2. Each phase shows the number and process of
excluding irrelevant articles. The identification phase
fully utilizes the article search feature in Scopus
according to the predetermined criteria. In this phase,
a search was conducted using the keyword "Risk
Management" in the Scopus database for the period
2016-2024, resulting in a total of 82,468 relevant
articles. Publications that failed to meet the
established inclusion criteria such as those written in
languages other than English, documents that were not
research articles, or works appearing in non-relevant
journals were excluded during the initial stage. The
screening process then refined the pool by assessing
titles, abstracts, methodological approaches, and the
availability of the full text. From this procedure, 285
articles were shortlisted for further review. At this
point, the emphasis was placed on both the
accessibility of complete articles and their alignment
with the research objectives. Following this filtering
stage, 72 papers were identified as eligible for full-text
assessment. Ultimately, 26 studies were selected as the
most pertinent for in-depth analysis in this systematic
literature review. The PRISMA flow diagram in
Attachment 2 illustrates how the final set of 26 articles
was derived from the original 14,651 records
screened.

Result And Discussion

Before addressing the research questions, this study
first presents a mapping of the reviewed article
profiles. These profiles include publication years
(Table 1), the journals where the articles appeared
(Table 2), and the research approaches adopted (Table
3). As shown in Table 1, the highest number of
publications occurred in 2022 and 2023, with eight
studies each (31%), whereas earlier years such as
2016, 2017, and 2024 contributed only one article
apiece (4%). Table 2 highlights the distribution of
journals, with the Journal of Risk and Financial
Management publishing the largest share at six articles
(23%, Q2 ranking), followed by Risks with five
publications (19%, Q1 ranking). Other outlets,
including Cogent Business and Management and the
Journal of Cleaner Production, each accounted for
three articles (12%). Meanwhile, Table 3 indicates that
the majority of research employed quantitative
methods (20 articles, 76.92%), while only a smaller
proportion relied on qualitative designs (6 articles,
23.08%). Collectively, these tables illustrate patterns
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in publication trends, leading journals, and
methodological choices in the field. To structure the
discussion, Attachment 3 outlines the research flow.
Risk management, as described by Beasley et al.
(2023), Madah Marzuki et al. (2024), and Sheedy &
Canestrari-Soh (2023), refers to a systematic and
organized process through which organizations
identify, evaluate, control, and monitor risks that may
hinder the achievement of objectives. Focusing on this
framework, the research addresses the relationships
between risk management, financial performance,
CSR, and corporate governance.

Table 1

Number of Publications on risk management
Year N Percentage
2024 1 4%
2023 8 31%
2022 8 31%
2021 5 19%
2020 2 8%
2017 1 4%
2016 1 4%

Table 2
Name of Journal Publishing the Research Articles
Journal Name N Q  Percentage
Journal of Risk and Financial
Management 6 Q2 23%
Risks 5 Ql 19%
Cogent Business and
Management 3 Q2 12%
Journal of Cleaner Production 3 Q1 12%
Review of Managerial Science 2 Ql 8%
Asian Journal of Accounting
Research 1 Q2 4%
Accounting and Finance 1 Ql 4%
Eurasian Business Review 1 Q1 4%
Corporate Social Responsibility
and Environmental Management 1 Ql 4%
Problems and Perspectives in
Management 1 Q2 4%
British Accounting Review 1 QI 4%
Business Strategy and the
Environment 1 QI 4%

Table 3
Research Type
Research Type N Percentage
Quantitative 20 76.92
Qualitative 6 23.08

Risk Management and Firm Performance

Several studies have demonstrated that effective
risk management practices can substantially improve
a company’s financial performance. For instance, Abu
et al. (2022) revealed that board characteristics
combined with strong risk management positively
influenced return on assets (ROA) in Nigerian non-
financial firms. Nonetheless, Abu noted that this
positive effect was not significant in terms of market
valuation, indicating that additional factors may shape
investor perceptions. Similarly, Beasley et al. (2023)
emphasized the crucial role of proactive board risk
management in mitigating financial reporting risks
among large U.S. companies. Their research showed
that organizations with boards actively engaged in risk
oversight experienced fewer material misstatements
and reduced instances of earnings management,
highlighting the importance of risk-conscious boards
in ensuring accurate and reliable financial reporting.

Natufe and Evbayiro-Osagie (2023) examined
determinants of return on equity (ROE) in Nigerian
savings banks, identifying key factors such as capital
adequacy ratio, risk asset ratio, non-performing loan
ratio, and bank size. Their findings suggest that banks
with higher capital adequacy, lower risk exposure,
lower levels of non-performing loans, and larger
operational scale achieve superior ROE, underscoring
the role of prudent risk management in sustaining
financial stability and profitability. Likewise, Madah
Marzuki et al. (2024) highlighted the preventive
function of risk management in detecting potential
financial reporting fraud in Malaysian firms.
Companies with well-established risk management
frameworks are better equipped to identify and
mitigate fraudulent activities in financial statements,
thereby safeguarding against financial losses and
strengthening stakeholder confidence.

Corporate Social Responsibility and Risk
Management

Research consistently demonstrates that corporate
social responsibility (CSR) positively influences
financial risk management and overall performance
outcomes. Kharlanov et al. (2022) and Singh & Hong
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(2023) both underscore CSR’s capacity to lessen the
adverse effects of external factors on financial results,
with Kharlanov et al. (2022) highlighting its particular
effectiveness during periods of crisis. Supporting this
perspective, Husaini et al. (2023) show that the link
between CSR and organizational performance is
further strengthened when effective risk management
practices are in place. Garcia-Ayuso (2003) extends
this argument by suggesting that CSR can serve as an
alternative strategy for financial risk management
during crises, emphasizing investments that are
socially and environmentally responsible over the
long term. Together, these studies highlight the critical
role of CSR in reducing financial risks while
enhancing corporate performance.

Yuan et al. (2017) introduce a framework designed
to manage risks associated with extreme events under
climate change, stressing the need for continuous
adaptive evaluation and flexible decision-making.
Furthermore, Berzon et al. (2022) and Maio (2010)
Focusing on the Russian environment, the study
investigates CSR’s role in financial risk management
and proposes novel crisis management methods;
Matytsin et al. (2022) further demonstrate that
integrating SDGs aids in mitigating financial risks.

Several studies have explored the intersection of
environmental risk management and corporate
sustainability. Krzemien et al., (2016) The studies
highlight the critical role of effective environmental
risk management both during and after mine closures.
In addition, Landi et al. (2022) and Zhou et al. (2020)
investigate how carbon risk management and ESG
ratings influence a firm’s competitive position and
financial risk exposure. Kordsachia (2021) By
analyzing the impact of CSR on debt costs, the study
demonstrates its potential to decrease credit-related
expenditures, reinforcing the importance of
incorporating sustainability and environmental risk
management into strategic planning.

Hallikas et al. (2020) and Pérez-Cornejo & de
Quevedo-Puente (2023) both demonstrate that
corporate  social  responsibility (CSR) and
sustainability  initiatives  positively  influence
enterprise risk management (ERM) and strengthen
corporate reputation. Pérez-Cornejo & de Quevedo-
Puente (2023) emphasize how ERM can enhance CSR
outcomes and further improve a company’s public
image, whereas Hallikas et al. (2020) highlight the
effect of sustainable procurement practices on both
risk mitigation and procurement performance.
Together, these studies underscore the significance of
embedding CSR and sustainability principles into

ERM frameworks to reduce organizational risks and
bolster corporate reputation.

The Role of Corporate Governance in Risk
Management

Analyses of how corporate governance relates to
risk management have offered valuable perspectives.
According to de Villiers et al. (2022), A risk
management committee within the board contributes
positively to environmental performance,
demonstrating its critical function in managing non-
financial risks. In contrast, Gennaro & Nietlispach
(2021) point out persistent shortcomings in
governance and risk management practices, indicating
the need for further improvements in this area. Hecht
(2021) investigates how managerial characteristics
influence risk strategies, finding that CEOs who are
older and hold an MBA are more inclined to adopt
approaches that clevate risk levels. Additionally,
Farooque (2021) stresses the significance of
concentrated domestic ownership and audit committee
independence in lowering agency costs, which are
central to effective risk management. Collectively,
these studies underscore the intricate interplay
between corporate governance, risk management, and
overall organizational performance.

Several studies have investigated how ownership
structure impacts risk management practices. Malik et
al. (2023) Research shows that RMCs are more likely
to be established under government and foreign
ownership, whereas family and managerial ownership
may hinder their formation. Supporting these findings,
Sheedy & Canestrari-Soh (2023) demonstrate that
executive accountability, as reinforced by Australia’s
Banking Executive Accountability Regime, can
strengthen risk management behaviors. Noja et al.
(2021) highlight that board characteristics including
size, expertise, diversity, and organizational structure
play a crucial role in facilitating risk management
disclosures and enhancing financial performance.
Extending this research to the banking sector, Meftah
et al. (2023) find that governance mechanisms
significantly affect the effectiveness of risk
management disclosures, particularly concerning
market risks in both Islamic and conventional banks in
the UAE.

Recommendations for Future Research
As research on the interplay between risk

management, sustainability, and corporate
performance continues to grow, it is evident that this
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area remains a focal point for both scholars and
practitioners. The wide range of methodologies and
outcomes reported in these studies suggests that
numerous aspects still require deeper investigation
and understanding. To ensure that future studies offer
more substantial and insightful contributions, it is
essential to address the limitations highlighted in prior
research. By doing so, upcoming research can not only
strengthen methodological and conceptual rigor but
also generate new, comprehensive, and innovative
perspectives on  effectively integrating  risk
management and sustainability into corporate
strategies to improve long-term performance. The
table below provides a summary of key limitations
identified in previous studies, serving as a guide for
enhancing future research efforts

Conclusion

This study sought to synthesize key findings from
research on risk management, sustainability, and
corporate performance. Through a systematic review
of 26 articles published in Scopus between 2016 and
2024, it was observed that most studies employed
quantitative methodologies and emphasized the
interconnections among  risk = management,
organizational performance, and sustainability. The
evidence indicates that effective risk management
practices not only positively impact financial
performance but also enhance the transparency of
financial reporting and reduce the likelihood of
misreporting.  Companies  with  robust  risk
management systems are better equipped to handle
financial and operational risks, thereby strengthening
stakeholder confidence.

The findings imply that future research could
benefit Research could extend to multiple industries
and regions, particularly SMEs in less-developed
countries, while examining governance aspects such
as board diversity and executive remuneration to
better identify drivers of effective risk management.
Moreover, integrating CSR and sustainability into
corporate strategies, alongside other policies like
dividends, can support organizations in adopting
comprehensive risk management practices and
achieving long-term performance goals. These
insights are valuable for both academic research and
practical applications, guiding companies in fostering
growth and stakeholder trust.

Despite its contributions, the study notes
limitations, as many prior works fail to consider key
features of risk management committees, such as

meeting frequency, expertise, and demographic
diversity. Additionally, the majority of research is
concentrated within single countries or regions,
limiting global generalizability. Data collection
methods may also be subject to biases, including
social desirability bias in surveys and interviews.

To address these gaps, future research should
investigate additional governance mechanisms that
influence the formation and effectiveness of risk
management committees. More extensive
international studies are required to understand how
regulatory, cultural, and economic factors shape risk
management and corporate governance. Furthermore,
examining the role of executive compensation and
other corporate policies, such as dividend strategies, in
shaping risk management approaches could provide
deeper  insights. By  incorporating  these
considerations, future research can make substantial
contributions to the literature and support practitioners
in developing more effective strategies for managing
risks and enhancing long-term corporate performance.
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The study by Madah Marzuki et al., (2024) did not consider other characteristics of the committees such as the
number of meetings, expertise, ethnicity, and gender. Abu et al., (2022); Beasley et al., (2023); Natufe &
Evbayiro-Osagie, (2023) suggest expanding the use of data by including other countries.

The study by Singh & Hong (2023) did not cover companies in the service and hospitality sectors, where supply
chain disruption management may differ. Kharlanov et al. (2022) highlighted that CSR’s role was assessed only
during crises, without considering its impact under stable conditions, and other potential benefits, such as price
adjustments or asset changes through goodwill, were not addressed. Yuan et al. (2017) proposed a multi-disaster
risk management approach, emphasizing adaptation and mitigation strategies. Berzon et al. (2022) and Pérez-
Comejo & de Quevedo-Puente (2023) note that previous research primarily focuses on large firms with high
CSR levels in developed countries, while Matytsin et al. (2022) similarly excluded small and medium-sized
enterprises (SMEs). Kordsachia (2021) and Landi et al. (2022) employed various CSR proxies, whereas Hallikas
et al. (2020) observed that survey-based methods may oversimplify complex phenomena. Collectively, these
studies indicate the need for further research on SMEs and companies with moderate or low CSR, particularly in
developing countries.

Malik et al. (2023) concentrated solely on ownership structure as a factor influencing the formation of Risk
Management Committees (RMCs) and suggested that future research could explore additional governance
mechanisms. Sheedy & Canestrari-Soh (2023) point out the potential for social desirability bias in survey and
interview responses. Meftah et al. (2023) and Noja et al. (2021) recommend broadening data collection to include
other countries. Hecht (2021) advises that future studies examine how executive compensation influences the
choice of risk reduction or enhancement strategies. Similarly, Farooque (2021) focused on ownership
concentration, boards, and governance sub-committees, suggesting that subsequent research could also consider
corporate policies such as dividend policies and executive remuneration.




